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Agenda 

1. Call to Order 

2. Review Minutes from March 8, 2023 

3. Discussion Items 

A. Department Reviews 

1) EMA 

2) EMS 

− Reports 

− Write Offs 

3) Fire 

− Monthly reports  

4) Rescue 

− Monthly reports 

B. Other Discussion 

4. Public Comments 

5. Adjourn 

 



HARTSVILLE/TROUSDALE COUNTY METROPOLITIAN GOVERNMENT 

EMERGENCY SERVICES COMMITTEE MEETING MINUTES MARCH 08, 2023 

MEMBERS PRESENT  

LESLEY OVERMAN, CHAIR                       BRIAN CROOK, SECRETARY                  DAVID NOLLNER  

DAVID THOMAS, VICE CHAIR                  RICHARD JOHNSON                            AMBER RUSSELL  

  

EX-OFFICIO MEMBERS BY POSITION, NON-VOTING PRESENT  

MATT BATEY   MAYOR JACK MCCALL  MARK BEELER  RAY RUSSELL   

  

Meeting was opened by Chairman Lesley Overman  

Minutes from previous meeting had been passed out prior to meeting and were read for 

corrections or amendments.  

Brian Crook made a motion to approve. Seconded by David Thomas.  

Interim Fire Chief Mark Beeler gave a summary of the membership criteria and scheduled 

upcoming training. Mark also gave a list of all Fire Department vehicles and discussed hose 

testing will be done later in the year. Mark gave a detailed summary of the gear the fire 

department personnel will need this year. The fire department also got approved for a grant in 

the amount of 11,400 and will be purchasing a thermal imaging camera, and six SCBA bottles. 

Mark also discussed upcoming training and will be advising the committee when he will need 

more funding for the equipment needed.  

Chairman Lesley Overman gave an update on the Brush Truck that was involved in an accident. 

Lesley advised that the insurance offered 205,000 and they would keep the truck, or the county 

keeps the truck with a salvage title and 175,000. Due to the amount of suspension and frame 

damage the committee recommended that we total the brush truck out and start over.   

Matt Batey gave the EMS report. He advised the committee of the call volume. It was requested 

by Commissioner Amber Russell that we start using Trousdale Medical Center more instead of 

transporting patients to other hospitals so we can keep ambulances in our county. Matt advised 

that the patient could request where they want to go to get the best care and EMS is obligated 

to take them where they want to go. Matt then went over the financial report and is going to 

start giving a write off report so the committee can review it. Matt also advised he has five full 

time paramedics and is looking for one more to have a full crew.  

Matt Batey gave a brief statement about Rescue. He advised that Rescue 1 is back in service and 

that they now have 19 active members. Batey also advised they haven't heard back from grants 

yet regarding upcoming training in the year.  

Ray Russell advised of needing a new radio tower for Hwy 231 and gravel hill area. He advised 

he was looking into grants to fund the project.   

Next on the agenda was the color scheme of the ambulance, which was brought up for 

discussion. The state has approved the color scheme of the black ambulance and the committee 

recommended that the Mayor and the EMA Director make the decision on colors in the future.  

David Nollner made the motion to adjourn.  
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Account Number
Year-to-Date
ExpendituresBudget Amount

Unencumbered
BalanceAccount Desciption

% Of
Budget

Exp

General

Outstanding
Encumbrances

Budget
Amendments

50000 General Government

54000 Public Safety

54490 Other Emergency Management

69.23%5,773.86(75,060.00) 0.000.00 (23,095.26)(75,060.00)105 Supervisor/Director 51,964.74

0.14%0.00(31,569.00) 0.000.00 (31,523.68)(31,569.00)106 Deputy(Ies) 45.32

46.81%341.36(6,611.00) 0.000.00 (3,516.30)(6,611.00)201 Social Security 3,094.70

69.22%339.50(4,414.00) 0.000.00 (1,358.50)(4,414.00)204 State Retirement 3,055.50

46.81%79.83(1,546.00) 0.000.00 (822.25)(1,546.00)212 Employer Medicare 723.75

55.96%69.95(1,000.00) 0.000.00 (440.40)(1,000.00)307 Communication 559.60

100.00%0.000.00 0.000.00 55.000.00320 Dues And Memberships 55.00

0.00%0.00(500.00) 0.000.00 (500.00)(500.00)355 Travel 0.00

65.79%82.95(500.00) 0.000.00 (171.05)(500.00)451 Uniforms 328.95

0.00%0.00(500.00) 0.000.00 (500.00)(500.00)499 Other Supplies And Materials 0.00

100.00%350.000.00 0.000.00 350.000.00524 In Service/Staff Developement 350.00

0.00%0.00(1,000.00) 0.000.00 (1,000.00)(1,000.00)708 Communication Equipment 0.00

0.00%0.00(10,031.00) 0.00(5,031.00) (10,031.00)(5,000.00)790 Other Equipment 0.00

0.00(5,031.00) (132,731.00) (72,553.44)7,037.45 60,177.56 45.34%(127,700.00)Other Emergency Management54490Total

Public Safety (127,700.00)54000Total 45.34%(72,553.44)(5,031.00) 60,177.56 0.007,037.45(132,731.00)

Statement of Expenditures Summary by Obj by Fund
Amy Thomas

4/10/2023 4:41 PM
Hartsville-Trousdale Co Government

Page 1 of 4

Template Name:
Created by:

User:Matt: EMA | EMS

March 2023
Date/Time:LGC



TROUSDALE COUNTY EMERGENCY SERVICES
95 RIVER VALLEY DR | HARTSVILLE, TN 37074

615-374-9503  |  615-374-4383
Matthew L Batey, Director / Chief

matthew.batey@trousdalecountytn.gov

Date: ________________________________________________________

EMS MONTHLY REPORT FOR: ______________________________________________________

NUMBER OF CALLS FOR THE MONTH: _____________________________________________

NUMBER OF PERSONS TRANSPORTED: ____________________________________________

AVERAGE RESPONSE TIME: _________________________________________________________

TRANSPORTED TO TROUSDALE MEDICAL: _________________________________________

TRANSFERRED TO OTHER FACILITIES: ______________________________________________

PATIENT REVENUE BILLED:__________________________________________________________

PATIENT REVENUE COLLECTED:_____________________________________________________

TOTAL FISCAL YEAR REVENUE:______________________________________________________

PAYMENTS RECEIVED BY INSURANCE TYPES

MEDICARE: _________________________________________________________________

AMERICHOICE: _____________________________________________________________

AMERIGROUP: ______________________________________________________________

BLUECARE: __________________________________________________________________

BCBS:________________________________________________________________________

PRISON: ____________________________________________________________________

SELF PAY: ___________________________________________________________________

OTHER MISC: _______________________________________________________________

AMBULANCES STAFFED EACH DAY: ________________________________________________

CALLS BY TYPE

911 EMERGENCIES: _________________________________________________________

NON-EMERGENCIES: _______________________________________________________

DIALYSIS TRANSPORTS: ____________________________________________________

RESCUE ASSIST: ____________________________________________________________

April 5, 2023
MARCH 2023

95
68

23
21

74
76,911.94

47,638.99
414,231.51

5,860.34
6,007.45
5,339.05

2,745.91
3,34.15
10,315.55
3,001.30
11,135.24

2
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42
0
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Ambulance Service

Outstanding
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Budget
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50000 General Government

55000 Public Health And Welfare

55130 Ambulance/Emergency Medical  Services

47.14%31,270.00(520,000.00) 0.000.00 (274,891.63)(520,000.00)131 Medical Personnel 245,108.37

100.00%0.00(29,298.00) 0.0027,776.00 0.00(57,074.00)147 Truck Drivers 29,298.00

65.61%2,875.20(37,374.00) 0.000.00 (12,851.60)(37,374.00)162 Clerical Personnel 24,522.40

103.55%32,316.03(320,220.00) 0.00(20,220.00) 11,356.71(300,000.00)187 Overtime Pay 331,576.71

65.54%3,967.48(57,949.00) 0.00(1,253.00) (19,967.47)(56,696.00)201 Social Security 37,981.53

49.92%3,240.59(54,781.00) 0.00(1,011.00) (27,435.54)(53,770.00)204 State Retirement 27,345.46

48.03%6,468.00(126,480.00) 0.000.00 (65,726.00)(126,480.00)207 Medical Insurance 60,754.00

65.55%927.89(13,551.00) 0.00(292.00) (4,668.14)(13,259.00)212 Employer Medicare 8,882.86

66.80%25.58(625.00) 0.000.00 (207.51)(625.00)306 Bank Charges 417.49

49.10%554.13(7,000.00) 0.000.00 (3,563.27)(7,000.00)307 Communication 3,436.73

75.53%960.50(17,000.00) 0.00(5,000.00) (4,160.28)(12,000.00)312 Contracts With Private Agencies 12,839.72

72.25%132.00(800.00) 0.000.00 (222.00)(800.00)317 Data Processing Services 578.00

0.00%0.00(500.00) 0.000.00 (500.00)(500.00)320 Dues And Memberships 0.00

78.13%29.00(800.00) 29.000.00 (175.00)(800.00)322 Evaluation And Testing 596.00

13.75%0.00(80.00) 0.000.00 (69.00)(80.00)332 Legal Notices, Recording And Court Costs 11.00

0.00%0.00(1,500.00) 0.000.00 (1,500.00)(1,500.00)333 Licenses 0.00

34.00%0.00(10,000.00) 0.000.00 (6,600.00)(10,000.00)335 Maintenance And Repair Services-Buildings 3,400.00

116.73%739.18(2,500.00) 50.000.00 418.29(2,500.00)336 Maintenance And Repair Services-Equipment 2,868.29

0.00%0.00(300.00) 0.000.00 (300.00)(300.00)337 Maintenance And Repair Services-Office Equipment 0.00

46.41%65.52(25,000.00) 6,787.030.00 (13,398.22)(25,000.00)338 Maintenance And Repair Services-Vehicles 4,814.75

33.33%0.00(480.00) 0.000.00 (320.00)(480.00)347 Pest Control 160.00

88.50%0.00(700.00) 0.000.00 (80.50)(700.00)348 Postal Charges 619.50

0.00%0.00(700.00) 0.000.00 (700.00)(700.00)349 Printing, Stationery And Forms 0.00

61.10%230.08(3,500.00) 0.000.00 (1,361.52)(3,500.00)351 Rentals 2,138.48

65.00%0.00(100.00) 0.000.00 (35.00)(100.00)353 Towing Services 65.00

43.20%324.00(1,000.00) 108.000.00 (568.00)(1,000.00)355 Travel 324.00

68.73%75.40(1,000.00) 0.000.00 (312.73)(1,000.00)399 Other Contracted Services 687.27

85.37%324.78(1,500.00) 0.000.00 (219.40)(1,500.00)410 Custodial Supplies 1,280.60

81.10%4,011.12(35,000.00) 1,291.660.00 (6,614.56)(35,000.00)413 Drugs And Medical Supplies 27,093.78

63.49%773.92(6,000.00) 0.000.00 (2,190.37)(6,000.00)415 Electricity 3,809.63

70.27%1,210.05(20,000.00) 0.000.00 (5,946.12)(20,000.00)425 Gasoline 14,053.88

82.20%650.07(4,000.00) 0.000.00 (712.13)(4,000.00)434 Natural Gas 3,287.87

43.23%54.29(1,500.00) 0.000.00 (851.56)(1,500.00)435 Office Supplies 648.44
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Year-to-Date
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Unencumbered
BalanceAccount Desciption

% Of
Budget

Exp

Ambulance Service

Outstanding
Encumbrances

Budget
Amendments

50000 General Government

55000 Public Health And Welfare

55130 Ambulance/Emergency Medical  Services

80.64%121.59(8,000.00) 4,288.440.00 (1,548.90)(8,000.00)451 Uniforms 2,162.66

57.49%519.02(2,500.00) 0.000.00 (1,062.79)(2,500.00)454 Water And Sewer 1,437.21

100.00%0.000.00 0.000.00 276.540.00499 Other Supplies And Materials 276.54

87.26%0.00(17,000.00) 0.000.00 (2,166.46)(17,000.00)506 Liability Insurance 14,833.54

95.95%694.89(21,000.00) 0.000.00 (849.85)(21,000.00)510 Trustee's Commission 20,150.15

89.25%0.00(33,000.00) 0.000.00 (3,548.36)(33,000.00)513 Workman's Compensation Insurance 29,451.64

60.98%0.00(5,000.00) 15.000.00 (1,951.24)(5,000.00)524 In Service/Staff Developement 3,033.76

118.97%3,975.39(15,200.00) 0.000.00 2,884.13(15,200.00)530 Fines, Assessments, And Penalties 18,084.13

167.33%39.96(1,000.00) 149.990.00 673.25(1,000.00)599 Other Charges 1,523.26

221.38%2,213.78(1,000.00) 0.000.00 1,213.78(1,000.00)719 Office Equipment 2,213.78

12,719.120.00 (1,404,938.00) (450,452.45)98,789.44 941,766.43 67.94%(1,404,938.00)Ambulance/Emergency55130Total

Public Health And Welfare (1,404,938.00)55000Total 67.94%(450,452.45)0.00 941,766.43 12,719.1298,789.44(1,404,938.00)

General Government (1,404,938.00)50000Total 67.94%(450,452.45)0.00 941,766.43 12,719.1298,789.44(1,404,938.00)

Total For Fund: 118 12,719.12(1,404,938.00) 0.00 (1,404,938.00) (450,452.45)98,789.44 941,766.43 67.94%
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TOTAL 

CHARGES

WO: 

BAD DEBT

WO: 

CHARITY

WO: 

INSURANCE*

WO: 

OTHER** COLLECTED

COLLECTION 

RATE

JULY 92,378$           13,471$         1,438$           29,934$         3,879$           43,656$        47%

AUGUST 98,741             17,448           1,451             37,071           1,839             40,933          41%

SEPTEMBER 94,634             9,381             -                36,643           3,719             44,891          47%

OCTOBER 97,341             10,944           -                32,140           4,396             49,861          51%

NOVEMBER 85,262             14,341           642                30,908           1,272             38,099          45%

DECEMBER 97,344             13,170           -                33,986           220                49,968          51%

JANUARY 85,568             14,535           -                30,047           733                40,253          47%

FEBRUARY 65,095             -                -                32,003           1,241             31,850          49%

MARCH 76,912             13,000           -                29,440           -                34,472          45%

APRIL -                #DIV/0!

MAY -                #DIV/0!

JUNE -                #DIV/0!

793,276$         93,291$         3,531$           200,682$       15,325$         267,408$      

*WO: INSURANCE - Insurance, Medicaid, Medicare Contracts

**WO: OTHER - Elected Officials, Employees, Self Pay, Workers Comp, Misc

EMS COLLECTIONS

FISCAL YEAR 2023











Rescue Squad Agenda for Emergency Services committee  
 
 

• Training 
1. Drivers training completed  
2. 1 member completed Basic Dive class.  
3. Extrication is scheduled for April 15th. Postponed due to towing schedule conflict.  
4. Have 1 member scheduled for Swiftwater Rescue  
5. Boaters safety course being planned with TWRA.  
6. 2 personnel are scheduled for Emergency Drivers training instructors course.  
7. Working on rolling out a storm spotter program.  

 

• Vehicles 
1. Rescue 2 and Rescue 3 are out of service 
2. Rescue 1, Rescue 4, ATV, UTV and Polaris are all in service. 
3. Waiting in State vehicle contract to come out for pricing.  

 

• Personnel 
1. One new member with medical training 
2. 3 applications received and are on hold due to no radios and lack of PPE.  
3. Ordering  uniforms for all personnel.  

 

• Grants  
1. We were awarded the TN Fire  Marshall’s Rescue Squad Grant 
2. Working on the the submission for the Gary Sines Foundation Grant  
3. More information on the grants to come. 

 

• SOP AND SOG 
1. Approximately 40% completed and should be completed by the end of April.  
2. This will have all administrative, operational, technical and personnel conduct included.  

 
 
 
 




